
PCN Issued  

Paid within 14 
days (discount 

rate)? 

 Case 
Closed 

Paid within  
further 14 days 

(full rate)? 

Send Notice to 
Owner 

Paid within 
28 days? 

Increase charge by 
50% and send Charge 

Certificate 

Paid within 
14 days? 

Register debt, add 
court fee and send  
Order for Recovery 

Paid within 
21 days? 

Register warrant 
and instruct  

bailiffs 

Correspondence 
received within 

14 days—
informal  
challenge 

Accept 
challenge 

Reject challenge, 
reset payment 

period 

If acceptance is on 
grounds of ownership 

make new DVLA  
enquiry 

Reject representation, 
reset discount period, 

send information 
about appeal process 

Representation 
within 28 days? 

Accept  
representation 

Appeal within 
28 days? 

Prepare case for 
TPT and await 
TPT decision 

Appeal 
allowed? 

Appeal  
refused or 
withdrawn 

Payment within 
28 days? 

Note: depending 
upon the TPT  
decision there 
may be further 
activity here 

 

 

Yes 

No 

Key: 

Penalty Charge Notice recovery process 
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No further action 

Council action 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

 Case 
Closed 

Dates relate to each process, not cumulative. 
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