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Corporate Management Team responsibilities - March 2008

Key Each member of the Corporate Management Team has been given specific responsibility for taking forward a
number of Council priorities, in addition to management responsibility for service areas.

Service managers Team leaders

Nicola Mathiason
Head of Legal Services

Sharon Larkin
Corporate Director

lan Gallin
Corporate Director
and Head of Paid Services

lan Jamieson
Corporate Director and
Chief Finance Officer (S151)

Sound financial management

Tim Darsley
Corporate Director

and Monitoring Officer
« High quality legal support Housing PFI e Planning service improvements
Recycling e Elections
Property and

e Customers First
* Effective people management
e Meeting housing need

Local Government Reorganisation e Communications

Good asset management
Effective risk management
ICT Commercial Services
Lean system thinking

E-government

Market town regeneration e Accessible democratic decision
Access to recreation making

Sustainable communities

Performance management

Accountancy Legal Housing PFI Development Control Regeneration Policy and Performance Human Resources
Finance Service Manager Principal Lawyer Housing PFI Project Manager Development Control Service Regeneration Project Manager Policy and Performance HR Services Manager
Andy Brown Vacant Chris Trowell Manager Adam Nardell Services Manager Lisa Hayes
David Hubbard Paul Mountford
Revenues and Benefits Land Charges Property and Sustainable Communities Facilities Management

Revenues and Benefits Local Land Charges Principal Planning Officer Environmental Health Facilities Management

Commercial Services Sustainable Communities Services

: Team Leader Rosi ) . :
Services Manager Jane White Property and Commercial osie MacGregor Manager Environmental Health Service (|()'fﬁcﬁ/r|
Shirley Sanchez Services Manager Principal Planning Officer Richard Rogers Marr:ag(e:r rt im Mounty
&ystems and Quality Manager Jomn relons Michael Kilmister Stronger Communities o certer Customer Services
Vacant Administration Team Leader Custorner and Technical Stronger Communities Environmental Protection  Customer Services Manager
Fiona Waind Support Officer Manager Principal Erjwronmental Wayne Smith
E:;SZTH ppertfeam : Sue Jenkins David Crisfield (HE:\‘EQn? f;SF'IcCeeard Principal Customer
e i Virage y gl Gt
[ : .
Richard Sayer Planning Policy and Safer Communities Food and Safety Kate Beckinsale-Smith
Custormer Contact Team . Community Safety Manager e :
N Enforcement Management Conservation : Principal Environmental
Leader . , ) Ishti Turner ith Offi .
i Officer Planning Policy and Health Officer Housing
Natalie Jones Michelle Cope Conservation Services Manager Leisure David Bardwell Housing Services Manager
: . Jim Sherry : Graham Ho
Benefits Processing Team Grounds and Cleansing eisure Manag_er Licensing 88
Leader Lucy Murray-Brown o .
Manager o1 Principal Environmental Housing Needs
Sarah Bradley Gareth Bank Building Control Health Officer ng
aretn banis ildi i . X Housing Needs Manager
Building Control Service Democratic and Clive Harland Angie Rawl
Recovery / Fraud Team Leader Waste and Recvcling Manager ~ Manager . . ngie Rawlins
Shaune Kelly l e 8" Glyn Jackson Communications Laura Young
Laura Snoulton Democratic and Communications
Council Tax and NNDR Team Senior Building Control Services Manager Housing Renewal
Leader Surveyor (North) Nicole Smith Principal Housing Renewal
Karen Kirby Chris Solman Manager
Member Support Janet Homewood
ICT Senior Building Control Member Support . .
. _— urveyor (Sou
Information and Communications Surveyor (South) Team Leader Housing Enabllng ,
Technology Services Manager Andrew Jeffrey Karen Hart Principal Housing Enabling
Andy S %);‘wa ° Manager
Y SpUrway Senior Building Control Elections Kathy Green
Surveyor (Special Projects) Principal Elections Officer
lan Bussell (Maternity Cover)

Sue Reeves
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