
           

Legal 
Service Manager:    Nicola Mathiason 
Contact:                   nmathiason@westwiltshire.gov.uk
 

 
This service plan covers a range of functions and they include: 

 Legal services 
 Local land charges 

Service objectives 
The objectives of the service are as follows: 

 To ensure the Council acts lawfully 
 The interests of the Council and its service users are protected and advanced 
 Community aspirations for local improvements are delivered through the lawful use of 

planning obligations 
 That Council targets are delivered by supporting 'front line' services 
 To develop the management of the local land charges register to provide an electronic 

service which is accurate and speedy 
 Develop and support the role of the standards committee 

Risk assessment 
Service Legal Services Local Land 

Charges 
Financial risk rating Medium Medium 
Service risk rating Low Low 

Legal Service: The key risks to the Council are the size of the budget of client services and the 
possibility of unusual or unexpected litigation. This may require the Council to engage external 
lawyers. The client Service will then incur legal costs beyond those budgeted. By ensuring the 
Council's actions are lawful the risk of such litigation is reduced but not entirely avoided. The 
residual risk is minimised by close liaison with senior management and the accounting team to 
warn of any impending litigation likely to exceed existing budgets. 

Local Land Charges: The key risks to the Council from this service are in three areas. First, the 
Local Authority's market share of searches has been decreasing rapidly for some time due to 
competition from Personal Search Agents who are able to offer a quick cheap electronic service. 
Secondly, inaccurate search replies could result in a claim for compensation based upon the value 
of the property searched against. In an area of high property prices such a claim could cost many 
thousands of pounds. The introduction of Home Information Packs on 1 June 2007 has led to 
increased competition from the Personal Search agents. It will also result in changes to the fee 
levels that the Service can charge and the way that information is accessed.  

Equalities 

Equalities Assessment carried out and Equalities Action Plan produced - carry out a review of the 
Equalities Assessment for 2008 -09 

Main achievements in 2007-08 

Legal 
1. Implemented areas of good working practice identified through the LEXCEL accreditation  
2. Closely monitored external legal expenditure and put in place arrangements with Client 

Services to clarify responsibilities 
3. Actively managing resources and demands 
4. Implement on-line legal research tools  



           

5. Implemented change to the role of Standards Committee 

Local Land Charges 
1. Produce second stage of  Business Plan to take Local Land Charges forward and 

Implemented Business Plan to deal with loss of income and compete with personal search 
companies and increase market share 

2. Monitored and responded to new legislation and government guidelines affecting the 
delivery of the service 

Priorities not met during 2007-08 
 
Legal  
 

1. Procedures for dealing with planning agreements not streamlined 
2. Performance indicators and targets not set as system for data collection was not put in place 

 
Land Charges 
 

1. Second stage of Business Plan not produced  
2. Business Plan not implemented in full 

 

Specific priorities for 2008-09 
 
 
LGR Work 
 
1. Legal Services Project Group - designing and putting in place the Legal Services Team for the 

One Council  
2. Working with the Project Group to implement the Vanguard Systems Thinking review in the 

new service 
3. Managing vacancies and recruitment during the transition period  
4. Land Charges  - joint working with the Land Charges project group to ensure smooth transition 

to the Land Charges service for the One Council     
 
 
Council Work  
 
Legal  
 

1. Complete Vanguard review  
2. Put in place changes to working practices and staff structure as a result of Vanguard 

systems thinking review 
3. work closely with Development Control to streamline procedures for dealing with 

planning agreements  
4. actively manage resources and demands in the approach to LGR  

Land Charges 
1. Monitor performance and implications of implementing the Business Plan 
2. Manage vacancies to ensure service provision during transition period  
3. Promote new fee structure for searches and monitor its effect on number of Local Authority 

/personal searches 

 



           

Local Agreement for Wiltshire  
 

 To standardise and develop good practice on s106 agreements 

 

 

Key statistics 
 2006-07 2007-08
Net income per search 
Number of Local Authority Searches carried out 3,123 2,532
Number of personal Searches carried out 1,282 1,719
 

Performance indicators and targets 
Ref Description of indicator  02-03 03-04 04-05 05-06 06-07 07-08 08-09 

Target       Nil Nil Nil Nil  BV  
226c* 

Advice and guidance 
services: direct provision Actual    Nil    

Target 100% 95% 95% 100%    
Actual 100% 100% 98.2% 98.4%    

Median - 99.5% 99.7%     
Best 25% 100% 100% 100%     

BV 
179 

The percentage of standard 
searches carried out within 
ten working days 
(Deleted for 2006-07) 

Worst 
25% 80% 93% 96.1%     

Target     99% 99% 99% LC0 
0/5 
 

The percentage of standard 
searches carried out within 
ten working days Actual     94% 42%  

Target 5 3 3 1 2 4 4 LCO 
0/4 

Average number of working 
days taken to complete a 
standard search Actual 5 3 6.9 2.65 5.4 9  

          
        
          

        

          

        
Target            
Actual        

Target          

Actual        

* BV 226c - The Audit Commission have confirmed that this indicator is not applicable to Legal Services as advice and 
guidance is not provided directly to the public. It must still however be included but with a nil return. 

Actions to improve performance against targets 
Legal  
 Following the completion of the Vanguard review put in place a number of new measures to   
evaluate performance 
 Put in place a method of collecting the information once measures have been set up 
 Ensure adequate resources to meet demand for legal work  
 
Land Charges 
 
Ensure adequate staff resources to achieve consistent turnaround times 
Increase number of electronic searches carried out  



           

Market the reduced fee for Local Authority searches to customers - solicitors, estate agents and 
developers  
Continue to carry out a cost recovery exercise each year to ensure a competitive fee within the 
search market place 
 
 
 
 
      
 

 
 
 



Legal Services Graham Payne
Actual Budget Actual Variance Budget

Resources 06/07 07/08 07/08 08/09
Employees 1

Premises
Transport
Supplies & Services 1

Contracted Services
Support Services 2 1

Capital Charges
Total Expenditure

Fees and charges
Grants
Other 1

Total Income

Net Total

Direct Staff (fte)
Direct Staff (£)
Support Staff (fte)

Capital Expenditure

Notes on the finances / reasons for changes etc
2007/08 Budget to Actual 2007/08 Budget to 2008/09 Budget

1 Additional use of consultants 1 Re-alignment of support service recharges
2 Re-alignment of support service recharges

Assets 2008-09

Total Capital Charge

Main Fees and Charges 2008-09 £ £

No relevant fees and charges

NB - these are indicative and for information, always refer customers to the service for the actual charges as they may vary with circumstances

Financial and Efficiency targets, information and indicators
Actual 06-07 Budget 07-08 Actual 07-08 Budget 08-09

Net cost of service per resident

Service Code: 1410 Agresso Codes: LS00

£3.49 £2.64 £3.62 £2.54

- 

Life Book Value Capital Charge

219,038 
0.96 0.87 

253,208 198,498 231,828 
0.87 0.97 

- 

5.79 5.26 5.26 5.18 

- - - - 

(12,540)
(442,815) (337,667) (462,787) 4,974 (332,693)
(85,137) (12,540) (44,355) - 

(320,153)
- - 

(357,678) (325,127) (418,432) 4,974 

332,693 
- 

(4,974)442,815 337,667 462,787 

76,912 62,623 69,632 5,302 67,925 
- 

500 
111,912 38,356 188,331 (836) 37,520 

783 500 497 - 

226,748 
- 

253,208 236,188 204,327 (9,440)



Local Land Charges Graham Payne
Actual Budget Actual Variance Budget

Resources 06/07 07/08 07/08 08/09
Employees
Premises
Transport
Supplies & Services
Contracted Services
Support Services 1 1

Capital Charges
Total Expenditure

Fees and charges 2

Grants
Other
Total Income

Net Total

Direct Staff (fte)
Direct Staff (£)
Support Staff (fte)

Capital Expenditure
Land charges data assistants

Notes on the finances / reasons for changes etc
2007/08 Budget to Actual 2007/08 Budget to 2008/09 Budget

1 Re-alignment of support service recharges 1 Re-alignment of support service recharges
2 Reduction in fees as per Government guidance

Assets 2008-09

Total Capital Charge

Main Fees and Charges 2008-09 £ £

Standard charge for local search

NB - these are indicative and for information, always refer customers to the service for the actual charges as they may vary with circumstances

Financial and Efficiency targets, information and indicators
Actual 06-07 Budget 07-08 Actual 07-08 Budget 08-09

Net cost of service per resident

Service Code: 1620 Agresso Codes: LC00

(66,200)
86,589 

200,000 

(42,848) 328,737 

(324,000)

(16,880)

- 

- 

134,670 

200 
107,278 

231 
- 

149,400 151,550 155,608 

41,387 

100,576 108,433 86,014 (1,155)
238 200 

(449,399)

288,885 371,585 325,533 

38,672 45,202 83,680 
66,200 

(51,194) 39,592 
- 

(543,373) (524,000)

(175,060) 196,744 

(29,270)
(599,124) (592,862) (500,593) 239,592 (353,270)
(55,751) (68,862)

150,200 

(24,533)

3.62 6.89 6.89 7.94 

(310,239) (221,277)

66,200 

133,320 
0.44 0.63 1.17 1.22 

149,400 150,250 

34,100 66,200 

Life Book Value Capital Charge

- 

90.00 

£(0.19)£(2.44) £(1.73) £(1.37)


